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Add: Vladete Kovaceviéa 8, Belgrade 11000

Our Ref. HDJV-NSSB-CON-IZS-2022-0069
Date: August 26, 2022

Republic of Serbia

Ministry of Construction, Transport and
Infrastructure

22-26 Nemanjina St., 11000 Belgrade
Attn: Anita Dimoski, assistant minister

“Infrastructure of Serbian Railways” JSC
Nemanjina 6, 11000 Beograd

Attn: Mr. Nebojsa Surlan, acting General
Director

CC:

Joint Venture

Project Biro Utiber doo — Utiber Kozuti
Beruhazo KFT- Vikoti Mernok Iroda
KFT- EGIS doo Beograd - AG Institut
doo - Slavisa Ili¢ PR SDC Professional
Temerinska 76, 21138 Novi Sad

E mail address: sektor3@utiber.rs

Attn: Dragan Gligorov, Engineer

PROJECT: MODERNIZATION AND
RECONSTRUCTION OF HUNGARIAN
—SERBIAN RAILWAY CONNECTION
IN THE TERRITORY OF THE
REPUBLIC OF SERBIA

SUBJECT: Submission of _variation

HEAD OFFICE OF CRIC - CCCC %—
JOINT VENTURE

pE3ZE

E-mail: public@cric.rs

Ham Pedp. HDJV-NSSB-CON-IZ§-2022-0069
Jatym: 26. aBryct 2022.

Fax: +381 11 401 0081

Peny6siuka Cpouja
MunucrapcTso rpaheBuHapcTBa,
cao0pahaja m uadpacTpykType
Hemammuna 22-26, 11000 beorpan
Ha pyke: Anurta Jlumockw,
MHHHCTPA

noMohHHK

Undpacrpykrypa sxeaesnune Cpouje’ a1
Hemamuna 6, 11000 beorpan
Ha pyke: 1. Hebojma
reHepaJHoOT JHPEKTopa

Ilypaan, B.I.

JocTaB/beHo:

Kon3zopuujym

Project Biro Utiber doo — Utiber Kozuti
Beruhazo KFT- Vikoti Mernok Iroda KFT-
EGIS doo Beograd - AG Institut doo - SlaviSa
Ili¢ PR SDC Professional

Temepuncka 76, 21138 Hosu Can

e-nomrra: sektor3@utiber.rs

Ha pyke: JIparan [muropos, Unxemep

IMPOJEKAT: MOAEPHU3ALIMJA U
PEKOHCTPYKIIHUJA
MABAPCKO-CPIICKE IIPYTE HA
TEPUTOPUJU PENTYBJIMKE CPBUAJE

IIPEJIMET: Ioonowemwe eapujauuja_3a

applications on subsequent works in_Novi

HakHaoue padose y cmanuyu Hosu Cad

Sad station

Dear All,

With the collaborative efforts of Contracting
parties, the traffic on section Belgrade - Novi
Sad was successfully put in operation since
March 19, 2022. In order to achieve this
target, as per the request of Financier and
Investor, the Contractor implemented the
first-phase reconstruction works of the Novi

ITomrroBanu,

3ajeqHUYKUM HAropuMa YTOBOPHHX CTpaHa,
caobpahaj Ha neonuun Beorpan — Hosu Can je
yenemso mymreH 19. mapra 2022. romue.
Kako 61 0Baj IIuJb OMO IOCTUTHYT, & HA OCHOBY
saxteBa @unancujepa u Musectutopa, M3Bohay
je Tpe IUIaHHUPaHOT POKa UMILUICMEHTHPAO IIPBY
dasy panosa pekoHcTpykiuje cranune Hosu
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Sad station (hereinafter: Phase I Works)
ahead of schedule.

During the execution of phase I works, some
additional requests were instructed by the
Financier/Investor and other parties from
Serbian side. We hereby submit the variation
applications for the subsequent works caused
by these additional requests. Please find
details in the Attachment 1 (download link:
https://we.tl/t-dIXKNCw88D ).

We have preliminarily communicated with
the Supervisor regarding the above variation
applications, and several issues were
exposed after discussion:

As the construction period of the Phase I
Works was so tight, all Contracting parties
were fully focused on the works on site, so
the additional requests were issued orally.
Based on the trust of Financier/Investor, in
order to avoid wasting time waiting for
written instructions, we have done additional
works according to the oral instructions.

The external supervision, Joint Venture
Project Biro Utiber doo-Utiber Kozuti
Beruhazo KFT-Vikoti Mernok Iroda KFT-
EGIS doo Beograd-AG Institut doo — Slavisa
[1i¢ PR SDC Professional, was introduced in
this project since February 15, 2022.
Because of that most of the Supervisors are
not familiar with the process of
implementation of Phase 1 Works. It’s
difficult for the Supervisor to make the
judgement on Contractor’s applications
without written confirmation of these
additional requests from the Financier/
Investors.

1) Based on the above, we kindly ask the
Financer and/or Investor to confirm
additional requests proposed during the
execution of Phase 1 Works. Then, the
Supervision can review the offer from us.
In addition, we also kindly ask the Financier/
Investor to confirm to Contractor and
Engineer that the principle of determining

Cap (y massem tekety I dasa panosa).

Toxom m3Bohema I ¢asze pajosa, HajaraHu cy
ofpeheHH JONATHM 3aXTeBH OJ  CTpaHe
dunancujepa/VIuBecTrTOpa u OCTaJIUX
yuecHHKa cprcke crpaHe. OBOM IPHUITMKOM
MOJHOCUMO BapHjalyjy 3a HaKHAJHE pPanoBe
W3a3BaHy OBMM JIOJI@THHM 3aXTeBMMa. 3a BHIIE
nerajba mortenajre Ilpmmor 1 (mHMHK 3a

npey3umanse: hitps:/we.tl/t-dIXKNCw88D).

Mu cMO
koMyHuIMpany ca Hajzopom y Be3u HOMEHYTHX
BapHjallija, U HEKOJIMKO IHUTama je OTKPHBEHO
HaKOH JIUCKYCH]e:

C 063MpoM fia je IepHoj 3a u3rpajmy I daze
pagoBa GO H3y3eTHO Kparak, CBE YTOBOpHE
cTpaHe Cy ce HOTIYHO (hoKycupane Ha pajioBe
Ha TPaJMJIMIITY, TaKO 1a Cy HOJaTHH 3aXTEBH
M3aBaHU ycMeHo. Ha OCHOBY mOBepema Yy
Ounancujepa/MiuBectuTopa, a Kako Ou ce
mberno ryOJberme BpeMEHa Ha - IIHCaHEe
HHCTPYKIIMje, JOJaTHE PaJoBe CMO 3aBPIIMIHA
TIpeMa yCMEHHM HHCTPYKIHjama.

pEeITMMHAHAPHO CMO Beh

Excrepun Hamsop, Joint Venture  Project
Biro Utiber doo-Utiber Kozuti Beruhazo
KFT-Vikoti Mernok Iroda KFT- EGIS doo
Beograd-AG Institut doo — Slavisa Ili¢c PR SDC
Professional, yBenen je Ha mpojexar ox 15.
debpyapa 2022. romume. 36or Tora BehuHa
Haj30pHHX OpraHa HHje yMO3Hara IIPOLECOM
uMiieMenTanuje 1 ¢dase pamosa. Hasop uma

noremmkohe ga omiydn o V3BohageBum
3aXTeBUMa 0e3 IHCaHe IIOTBpJAC O OBHM
JIOIaTHAM 3axTeBUMa on CTpaHe
dunancujepa/MlaBecTUTOpA.

1) Ha ocHOBY TOpe H3HETOL, MOJMMO

®dunancujepa u/um VHBECTHTOpa Aa IOTBPIC
JOATHE 3axTeBe M3JaTe TOKOM H3BpLIEHa |
dase pagosa. Hakon Tora Hansop he mohu nxa
npersiefiaBa Hame MOHyzne. Takohe mMomuMO M

®unancujepa/VlaBecTuTOpa na MOTBPJIE
UsBohawy wu  Mmxemepy Ha  IPHHIUI
onpehuBarma HHIMPEKTHHX  TPOILIKOBA  3a
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the indirect cost of additional works, which
was adopted on section Belgrade - Stara
Pazova, still applicable for section Novi Sad
— Subotica - State border. The principle is:

2) For the works manged by the
Financier/Investor and executed by the
nominated  Subcontractors, where the
Contractor sings the Subcontract on behalf of
Financier/Investor, as it was done in Annex 35
of the Commercial Contract of section
Belgrade - Stara Pazova, the indirect cost is
5% of the direct cost. In this case, the only
obligation of the Contractor is to pay the
nominated Subcontractors. We can conclude
that this principle is already confirmed
through  Financier’s  Instruction  No.
401-00-01241/2021-04-06 for the execution
of works on the relocation of the gas
pipelines owned by JSC "Suboticagas" in
Subotica.

3) For the works designed, managed and
executed by Contractor, according to the
Annex 4 of the Commercial Contract of
section Belgrade - Stara Pazova, the indirect
cost is 15% of the direct cost. In case that the
work doesn't need the additional design, the
indirect cost is 12% of the direct cost. In the
specific cases, where the design costs are
significantly over the 3% of the direct cost
for Works, the Contractor will apply for
design cost separately.

4) Besides the above, we kindly ask
Financier/Investor to confirm that if the
additional works have same or familiar items
in the Table of Price of the Commercial
Contract, it is recommended to adopt the
price from the Table of Price.

order to facilitate the smooth
implementation of the project, we kindly ask
the Financier/Investor to clarify the above
principles at the initial stage of the project.

In

J0JaTHE pajoBa, a KOju je NPHMCHEH Ha
neonunu beorpax — Crapa IlasoBa, BaXku U Ha
neonmin Hoeu Can — CyGormia — /[lpxaBHa
rpanuna. [IpuHIuN je:

2) 3a pazoBe yIpaBsbajy
dunancujep/HBeCTHTOp @  KOjE€  U3BOJC
HomuHoBanu [lomu3Bohaun, u rae Mssobhau
notnucyje IlomyroBop 3a padyyH U Yy HME
®unancujepa/MHBecTHTOPa, Kao IITO je TO
ypahiero y Amekcy 5 KomepumjanHor Yrosopa
Beorpan — Crapa [IlasoBa, WHIMPEKTHH
TPOLIKOBU HM3HOCE 5% BpPEIHOCTH JHPEKTHHX
TpomkoBa. Y OBAM ClydajeBAMa je/MHA
obaBeza M3Bohaua je na IUIaTH HOMHHOBAHE
[loxgusBohade. MokeMO 3aKJbYYHTH Ja j€ OBaj
npunuun Beh HOTBphEeH Kpo3 WHCTPYKIH]Y
®unancujepa 6p. 401-00-01241/2021-04-06 3a
u3Boheme pasoBa Ha M3MEIITAly IacoBoja y
sracHuInTBy JI1 “Cy6otunarac” y CyOoTHIH.

KOjuMa

3) 3a panoBe Koje IPOjeKTyje, Kojuma pyKOBOIH
W Koje wu3BpmaBa M3Bohau, y ckmagy ca
Anexcom 4 KomepumjamHor VYroBopa Ha
neonuim Beorpan — Crapa [1a3oBa, HHAUPEKTHH
TPOLIKOBH 15% onm  JAUPEKTHHX
Tpommkosa. Y cily4ajy Kaia pajioBH He 3aXTeBajy
JI0JIaTHO TPOjEKTOBAbE, HHAUPEKTHU TPOIIKOBU
msHoce 12% On JMPEKTHHX TpOIIKoBa. Y
cnenuUYHMM ClIydajeBMMa KaJa TpPOIIKOBH
TpojeKToBama 3HaYajHO mHpeBasuminasze 3% on
u3Boherma  pazoBa,
M3Bohay he moceOHO amIMUIUpard 3a TPOIIKOBE
IIPOjeKTOBamA.

4) OcuM  TrOpe  HaBEJCHOL,
dunancujepa/liHBecTUTOpA @ MOTBPAE Jla aKko
NOJAaTHM pajJOBH HMMajy HMCTe WM CIHYe
nosunmje y TaGenn Ilena KomepuujanHor
yroBopa, Mpenopydyje ce ycBajame LeHa H3
TabGene Llena.

HU3HOCE

JUPEKTHUX  TPOIIKOBA

MOJIUMO

Kako o6ucmo OJIaKINAJIN

UMILJIEMEHTAIH]y pOjeKTa,
dunancujepa/liuBecTHTOpa Ja pazjacHU Tope
HaBeJIeHE TIPHHIIMIIE Y [OYETHOj (ha3y MpojeKTa.

HECMETaHy
MOJIUMO
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Looking forward to your feedback. OuexyjeMo Balll OAr0BOpP.

Thanks for your cooperation and supporting. 3axBajbyjeMO ce Ha Capajiiby U MOJPIIIIH.

CpnavaH 1o3/pas,

Yours faithfully,

Zhou Xin P ;
Representativ &
Venture

Attachment 1: Offers for subsequent works in Hpunoe 1: Ionyda 3a waknaowe paocose y
Novi Sad  station  (download link: cmanuyu Hosu Cao (nunx 3a npeyumaroe:
https.//we.tl/t-dIXKNCw88ED) https.//we.tl/t-dIXKNCw88D)
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